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“Winter Kits” Project Report 2025 

Bringing Warmth and Hope Across Mongolia 

When winter arrives in Mongolia, temperatures go far below freezing. For many low-income 

families, providing warm coats and boots for their children is simply impossible. Without proper 

winter clothing, children miss school, become sick, and fall behind in their education. 

The “Winter Kits” Project was launched to change that reality in 2013. 

From January 2 to December 20, 2025, the project served children in Ulaanbaatar and 12 

provinces: Bulgan, Uvs, Khuvsgul, Sukhbaatar, Umnugovi, Dornod, Khentii, Tuv, Arkhangai, 

Darkhan, Govi-Altai, and Govisumber. 

Led by Project Coordinator D. Ulziikhishig of Genesis AOM NGO, this initiative united 

churches and volunteers across Mongolia with one shared mission: to keep children warm and 

to share the hope of the Gospel with their families. 

Lives Touched in 2025 

This year: 

• 250 volunteers from 67 churches across 13 provinces served together.

• 1,000 children received winter coats and boots.

• 535 families were personally visited in their homes.

• 465 children made a decision to believe in Jesus Christ and are now being supported by

local church communities.

Since the project began in 2013, a total of 5,819 children has received winter clothing by the end 

of 2025. 

Behind every number is a story — a child walking confidently to school in warm boots, a mother 

relieved that her child will not freeze, a family opening their home to prayer and encouragement. 

More Than Clothing: Building Faith Foundations 

The Winter Kits Project is not only about physical warmth — it is about spiritual growth. 

In June 2025, our team developed a comprehensive discipleship manual to support churches in 

guiding children and families. 

• 1,100 manuals were printed and distributed to 67 participating churches.

• Discipleship meetings were launched nationwide.

Before receiving their winter kits in mid-October, every participating child attended four weeks 

of Gospel teaching, building understanding and trust within their local church community. 
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Lasting Impact 

The “Winter Kits” Project meets practical needs while opening doors to share God’s love in 

action. Many families were deeply thankful and receptive to the message of hope. 

Local churches continue to follow up with these families through visits and basic Christian 

teaching. The project also helps churches build stronger relationships with local government 

authorities by actively serving their communities. 

                        

 

Other Contributions 

Volunteers from New Zealand visited Genesis and helped pack the jackets and boots. They also 

brought 1,000 hand-knitted warm beanies, which were given to each child together with their 

winter jacket and boots. 

We are deeply grateful to all individuals and overseas partner organizations who generously 

donated, raised funds, and supported this ministry of love through their prayers and financial 

contributions. 

Their partnership made it possible to bring warmth and hope to many families across Mongolia. 
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Testimony 1: Naraa, 12 years old 

Naraa is a 12-year-old orphan living with his grandparents in Rashaant District, Bulgan Province. 

His grandparents are herders in the countryside. Because of his difficult situation, he often stays 

in a school dormitory or with different relatives, with very little supervision. He did not have a 

proper winter coat or boots and was wearing sneakers during the winter. 

After faithfully attending the “Gift of Love” classes, Naraa decided to accept the Lord into his life. 
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Testimony 2: Oyunaa, 11 years old 

Oyunaa comes from a family of five. She lives with her grandmother in the district center and 

attends school there. Her grandmother has a disability, and her father struggles with alcohol 

addiction. At present, both of her parents are unemployed. 

Oyunaa: 

“I am so happy that I can spend this winter with 

warm clothes. Before, I only had sneakers to 

wear in the winter. The most amazing thing is 

that it started snowing the day after I received 

my new boots and coat! I believe that Jesus is 

real. Thank you for choosing me among so 

many children.” 

Grandmother: 

“Thank you very much for giving my 

granddaughter such beautiful and warm clothes. 

May your work be blessed and continue to 

grow. She lives far from her parents and stays 

with me, so life is not easy for her. We are truly 

grateful.” 

Testimony 3: G. Michidmaa, 14 years old 

Background: 

Michidmaa lives with her parents and two younger siblings. She previously stayed with her 

grandfather, but after he passed away, she returned to live with her parents. Because she grew up 

away from them, she does not have a close relationship with her mother and father. 
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Her family situation is very difficult. Her parents are at high risk of divorce, and her father 

struggles with a gambling addiction. 

. 

G. Michidmaa’s Testimony: 

“My parents argue all the time. They fight 

almost every day, and it makes life very 

difficult. My father’s gambling causes many 

problems, and my mother becomes very upset. 

Since I started going to church, many things 

have changed in my life. As I learn more about 

God, my heart feels calmer, and my emotional 

struggles have become lighter. I enjoy 

spending time with the other children during 

fellowship at church. When I share about my 

problems at school or at home and pray about 

them, I begin to feel peace again. 

There was a time when my parents were very 

close to divorce. My mother had already 

decided to leave. I prayed to God about it, and 

after that, their relationship began to improve. 

I am still praying for them.” 

 

 

Testimony 4 

Namuungoo, 6 years old 

Namuungoo lives with her father, older sister, and younger sibling. Their mother left the family, 

and the children now live with their father. He leaves early in the morning for work and returns 

late in the evening, so the children stay home alone most of the day without supervision. 

The girls are always very happy when church members visit their home. We have been bringing 

them to church to attend the “Winter Kits” Good News lessons. 

The children in this family suffer from malnutrition, and their physical growth is slow. They are 

often bullied by classmates. At first, their father was very closed and unwilling to meet or talk 

with us. However, when we told him about providing winter clothes for his children, he began to 

open up and share about his struggles. 
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Father’s Words: 

“With several children and a demanding job, it is hard for me to give them the attention they 

need. Thank you for caring for us during this difficult time in our lives. I will send my children 

to church.” 

Testimony 5 

Bayaraa, 9 years old 

Bayaraa lives in Naranbulag District, Uvs Province, with his mother, two older sisters, and two 

younger siblings. His mother has been married three times, and each marriage ended in 

separation. She is now raising her children on her own. 

When we met Bayaraa’s mother, she shared her painful story of being left by three husbands. 

Listening to her reminded us of the Samaritan woman in the Bible. After hearing the Good News 

of the Lord, she accepted it with an open heart and was filled with great joy. 
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Bayaraa, 9 years old  

Bayaraa lives in Naranbulag district, Uvs Province, with his mother, two older sisters, and two 

younger siblings. His mother has been married and separated three times. Currently, she lives with 

her children. 

We met and spoke with Bayaraa's mother. She shared that she had been with three different 

husbands and they left her each time. Hearing her story felt exactly like listening to the story of 

the Samaritan woman. Upon hearing the Good News of the Lord, Bayaraa’s mother accepted it 

and was filled with great joy. 
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 Testimony 6 

Turbold, 9 years old 

Turbold lives in Uvs Province with his 12-year-

old older brother and his younger brother. Both 

of their parents struggled with alcohol addiction 

and have passed away. 

The boys are being looked after by relatives who 

live nearby and check on them from time to time. 

However, they are growing up without much love 

and daily care. 

Ganbaatar, a leader from the Uvs church, shared 

the Good News with them. Since then, the boys 

have come to enjoy attending church and 

spending time there. 
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 Local churches that partnered with the Genesis-AOM in the project 2025  (Appendix)  

№ Provinces and churches Number of children received the 

packages 

1 Khentii Berkh 20 

2 Khentii Munkhiin Unen Ug 10 

3 Khentii Ulziit bag 10 

4 Khentii Umnudelger 16 

5 Khentii Esusiin ger bul  20 

6 Khentii Sukhbaatar Munkh khaan sum ilgeelt 15 

7 Khentii Jargaltkhaan 15 

8 Sukhbaatar sum 15 

9 Sukhbaatar “Munkhiin gegee” 20 

10 Sukhbaatar Ongon sum 15 

11 Sukhbaatar Uulbayan sum 15 

12 Sukhbaatar Tumentsogt sum 15 

13 Dornod Betel 20 

14 Dornod Amidraliin gegee 18 

15 Dornod Gerelt Choibalsan 20 

16 Dornod Gerelt Ereentsav 10 

17 Dornod Itgeliin zam 17 

18 Dornod Amiin uud 20 

19 Bulagn Unenii zam 20 

20 Bulgan KhutagUndur 15 

21 Bulgan BayanAgt 15 

22 Bulgan Bugat 15 

23 Bulgan Teshig 15 

24 Bulgan Hyalgant 15 

25 Bulgan Mogod 15 

26 Bulgan KhishigUndur  15 

27 Bulgan sum 15 

28 Ubs Uurdiin khair  10 

29 Ubs Shine gol 10 

30 Ubs Munkhiin iveel 10 

31 Ubs Munkhiin unen zam 10 

32 Ubs Tarialan 10 

33 Ubs Davst sum 10 

34 Ubs Naranbulag sum 10 

35 Ubs Malchin sum 10 

36 Ubs Sagil sum 10 

37 Ubs Turgen sum 10 

38 Ubs Zuun govi sum 10 

39 Ubs Umnugovi sum 10 

40 Ubs Ulgii sum 10 

41 Ubs Tsagaan khairhan 10 
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42 Ubs Buyant khoroolol 10 

43 Ubs Khyargas sum 10 

44 Ubs Tohoi bag 10 

45 Ubs nemelt  30 

46 Umnugovi Amid itgel 20 

47 Tuv Altanbulag sum 20 

48 Tuv Jargalant sum 15 

49 Tuv Ariun avraliin uud 12 

50 Tuv Iveeliin ehlel  20 

51 Tuv Bayan sum 15 

52 Tuv Bornuur sum 15 

53 UB Itgeliin urgats 10 

54 UB Itegeliin davalgaa 19 

55 UB Amid itgel 20 

56 UB Burhanii aldar 20 

57 UB Nalaikh Amid itgel 20 

58 UB Nalaikh Tugs sain medee 20 

59 UB Chingeltei tsuglaan 20 

60 UB Denjiin myanga Aldar  10 

61 UB HanUul  13 

62 UB Ergeh holboo 10 

63 GoviAltai Berkh 20 

64 Arkhangai Nazar  20 

65 Govisumber  20 

66 Darkhan uul 20 

67 Khvsgul Tunel sum 10 

 Total 1000 

    

№ 
Provinces Churches Number of children 

received the packages 

1 Khentii  7 106 

2 Sukhbaatar 5 80 

3 Dornod 6 105 

4 Bulgan 9 140 

5 Ubs 18 200 

6 Tuv 6 97 

7 Govisumber 1 20 

8 Arkhangai 1 20 

9 GoviAltai 1 20 

10 Darkhan 1 20 
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11 Umnugovi 1 20 

12 UB 10 162 

13 Khuvsgul 1 10 

  13 67 1000 
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